
C I T Y O F

HAYWARD
HEART O F THE B A Y

DATE

TO

FROM

SUBJECT

September 15 2009

Mayor and City Council

Director ofPublic Works

S

Highland 1000 Reservoir Replacement Approval of Addenda Nos 1 and 2 and

Award ofContract and Approval of Contingent Bid Items

RECOMMENDATION

That Council adopts the attached resolution

1 Approving Addenda Nos 1 and 2 providing minor revision to the Plans and

Specifications

2 Awarding contract to C Overaa Co in the amount of3121000 and

3 Approving Contingent Bid Items in the amount of91000

BACKGROUND

On July 28 2009 Council approved the plans and specifications for the Highland 1000 Reservoir

Replacement project and called for bids to be received on August 25 2009 During the bidding
period staff learned that bids for three other similar storage tank construction projects were being
opened on the same date In order to allow prospective contractors time to prepare bids and to

maximize the number ofbids submitted for this project the date for the bid opening was postponed
to August 27 2009 Addenda Nos 1 and 2 were issued to revise the call for bids date and to make

other minor revisions to the plans and specifications

The Highland 1000 Reservoir has arelatively large service area with an existing capacity of 1
Million Gallons MG The lower 750 Highland and the upper 1285 Highland Reservoirs each haue

a higher storage capacity The existing Highland 1000 Reservoirs 1 Million Gallon MG capacity
has been determined to be insufficient This project will replace the existing 1 MG welded steel

reservoir withaposttensioned218MG concrete reservoir The increased storage capacity will

provide sufficient water to meet operational fire and emergency demands in the Highland 1000

service area The new concrete reservoir will have an inside diameter of 88 feet and aheight of48

feet 15 feet ofwhich will be buried below ground The final tank elevation will be only 1 foot

higher than the existing structure creating less impact on the neighborhood Along with the

construction ofthe concrete tank this project will include installation of new piping valves and

vaults as well as landscaping which will improve the scenic view of the site



When the existing reservoir was built in 1967 oil sand was used as the base layer to prevent
corrosion of the steel tanks bottom plate This base layer along with another 15 feet ofsoil has to

be removed in order to construct the new tank Depending on the level of hydrocarbon the oil sand

maybe considered hazardous material Preliminary sample analysis using a horizontal drilling
method during thedesign phase has initially determined the soil to be aClass II material Although
Class II material is not considered to be hazardous it must be disposed of at adesignated approved
landfill Despite these preliminary sampling results its composition will not be certain until direct

testing ofthe soil can be done after the tank is demolished As aresult Contingent Bid items were

included in the contract for the cost ofhandling the soil depending on its classification Contingent
Bid items were also included in the contract to cover possible excavation and shoring work that may
be needed at the base ofthe new reservoir construction The Contingent Bid item price is not part of
the contract amount however it needs to be included in the project cost in the event the work
becomes necessary during construction

The City prepared aNegative Declaration and Initial Study Checklist which concluded that the

project would not have asignificant negative impact on the environment according to the California

Environmental Quality Act CEQA and State and City implementing guidelines

On June 11 2009 aNotice of Intent to Adopt Negative Declaration waspublished in The Daily
Review and property owners and occupants within 300 feet of the project boundaries werenotified

Copies ofthe Negative Declaration and Initial Study Checklist were posted for public review for 20

days from June 11 to July 1 2009 in accordance with CEQA No correspondence was received
related to such notice during this period

It was determined that the proposed project would not significantly impact the environment On

July 28 the City Council adopted the Negative Declaration for this project

DISCUSSION

Due to the type of project and to increase the potential for lower bids the plans and

specifications were prepared to allow for two different bid alternatives Alternative Iwas for an

ANSIAWWAD110 type reservoir which is astrandwrapped prestressed concrete tank while
Alternative II was for an ANSIAWWA D115 type reservoir which isaposttensioned concrete

tank with circumferential teridons The contractors could bid on either or both alternatives There
are no substantial functional differences between the two alternatives Therefore the contract

documents call for award to the lowest responsible bidder regardless of the selected alternative

On August 27 2009 11 bids were received from 8 contractors Six bids were submitted for
Alternative I and 5 bids were submitted for Alternative II C Overaa Co submitted the low bid
in the amount of3121000 for Alternative IIwhich is approximately 26 percent below the

EngineersEstimate of4200000Spiess Construction Co Inc submitted the second lowest bid in
the amount of3212600 for Alternative II The bids ranged from3121000to5272000
Pacific Mechanical submitted the low bid for Alternative I in the amount of3484000 However
Pacific Mechanical later asked to withdraw its bid stating that it had intended to bid on Alternative
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II not Alternative I The next lowest bid for Alternative Iwas Spiess Construction Co Inc in the
amount of4044800

All bid documents and licenses are in order Staff recommends award ofcontract to the low bidder
C Overaa Co in the amount of3121000 for Alternative II an ANSUAW WA Dl I S type
reservoir which isaposttensioned concrete tank with circumferential tehdons

In the event that Contingent Bid Items are necessary during construction staff recommends

approving an additional amount of91000 to the award encumbrance bringing it to a total of

3212000

FISCAL AND ECONOMIC IMPACT

The estimated project costs are as follows

Design and Construction Administration Services Consultant 400000
Design Administration City Staff 100000
Construction Contract 3121000

Construction Contract Contingent Bid Items 91000
Inspection and Testing 150000
Total 3862000

The FY 2009 Capital Improvement Program CIP includes4122000 for the Highland 1000
Reservoir Replacement Project in the Water System Replacement Fund

PUBLIC CONTACT

During design phase staff held an informational meeting for the residents and property owners that

may potentially be impacted by this project This meeting was held at Stonebrae Elementary School
on May 28 2009 Ten local residents attended the meeting Staff discussed the project and

explained the need for soiloffhaul and partial return to the site None objected to the project and all
of their questions were satisfactorily answered by staff To limit the impact on the public no

contractor parking will be allowed on LaMesa Drive and working hours will be limited to the
hours between730am andSOOpm during weekdays Any deviation from these working hours will

require advance notice to the residents Inaddition information will be provided to all affected
residents and property owners during construotion to inform them ofthe work progress potential
impacts construction schedule and City contact for additional information

SCHEDULE

The estimated schedule for this project is summarized as follows

Award Construction Contract September 15 2009

Begin Construction October 5 2009

End Construction July 2010
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Prepa
by

Alex Ameri Deputy Director ofPublic Works

Recommended by

JAterev
Robert A Bauman Director ofPublic Works

Approved by

City Manager

Exhibit A Project Location Map
Exhibit B Bid Summary
Draft Resolution
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HAYWARD CITY COUNCIL

RESOLUTION NO09

Introduced by Council Member

RESOLUTION APPROVING ADDENDA NOS 1 AND 2
AWARDING THE CONTRACT TO OVERAA CO AND

APPROVING CONTINGENT BID ITEMS FOR THE

HIGHLAND 1000 RESERVOIR REPLACEMENT PROJECT
PROJECTN07165

Y q
IID I

WHEREAS by resolution on July 28 2009 the City Council approved the plans
and specifications for the Highland 1000 Reservoir Replacement Project Project No 7165 and

called for bids to be received on August 25 2009 and

WHEREAS after Councils approval the advertisement for bids and bid opening
werepostponed to August 27 2009 in order to maximize number ofbids for the project and

WHEREAS on August 27 2009 eleven bids were received ranging from

3121000 to5272000 Overaa Co of Richmond submitted the low bid in the amount of

3121000 which is 26 percent below the EngineersEstimate of4200000 and

WHEREAS Addenda Nos 1 and 2 were issued to provide minor revisions to

the plans and specifications and

NOW THEREFORE BE IT RESOLVED by the City Council of the City of

Hayward that Addenda Nos 1 and 2 are hereby approved and adopted as part ofthe plans and

specifications for the project

BE IT FURTHER RESOLVED that the City Council of the City of Hayward
hereby authorizes an additional amount of91000 for the Contingent Bid items of work that

maybe necessary during construction

BE IT FURTHER RESOLVED that Overaa Co is hereby awarded the contract

for the Highland 1000 Reservoir Replacement Project Project No 7165 in accordance with the

plans and specifications adopted therefor and on file in the office ofthe City Clerk ofthe City of

Hayward at and for the price named and stated in the final proposal of the hereinabove specified
bidder and all other bids are hereby rejected



BE IT FURTHER RESOLVED that the City Manager is hereby authorized

and directed to negotiate and execute an agreement with Overaa Co in the name of and for and

on behalfof the City of Hayward in an amount not to exceed3212000 in a form tobe approved
by the City Attorney

IN COUNCIL HAYWARD CALIFORNIA 2009

ADOPTED BY THE FOLLOWING VOTE

AYES

NOES

ABSTAIN

ABSENT

ATTEST

APPROVED AS TO FORM

City Clerk of the City of Hayward

City Attorney ofthe City of Hayward


